DPAI HOC HUE CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PAI HQC Y DUQC Péc lip - Tw do - Hanh phic
S6: 26.2 /KH-DHYD Thira Thién Hué, ngay 1€ thdng 02 nim 2019
KX HOACH

R2 soat, bd sung quy hoach ean bd quén ly giai doan 2019-2024

\Thuc hién K& hoach s 70/KH-DPHH ngay 17 thang 01 ndm 2019 cua Dai hoc
Hué vé viéc Xay dung quy hoach nhan su quan ly giai doan 2021-2026 va ra soét,
bo sung quy hoach,

~ Cénctr Qu'yéli dinh s6 1061/QD-DHH ngay 28 thang 9 nim 2017 cia Giam
doc Dai hoc Hué vé viéc phé duyét danh sach quy hoach Hiéu truéng, Phé Hidu
truong Truong Pai hoc Y Duoc, Pai hoc Hué nhiém ky 2019-2024,

Can ctt Quyét dinh sb 21082/QD-DHYD ngay 19 thang 9 niim 2017 cia Higu
truong Truong Pai hoc Y Duoc vé viée phé duyét danh séch quy hoach Truong
phong, Giam débc Trung tdm/Vién; Trudng khoa/Bé mén thudc Trudong; Phé Gidm
doc Bénh vién Trudmg nhidm ky 2019-2024,

Ban Giam hiéu trién khai Ké hoach ra soat, bb sung quy hoach nhén sy quan
ly giai doan 2019-2024 nhu sau:

L Nhitng yéu cau chung vé quy hoach nhan sy

1. Quy hoach nhan sy lanh dao, quén 1y 1a cdng tac phét hién sém ngudn nhan
sy tré c6 duc, co tai, ¢ trién vong vé kha nang lanh dao, quan ly, dua vao quy
hoach dé c6 ké hoach dao tao, bdi dudng, tao ngudn cée chirc danh lanh dao, quan
ly, dép tng nhiém vy chinh trj truéc mét va 14u dai nha trudng.

2. Quy hoach nhan sy lanh dao, quén ly phai xut phét tir yéu ciu nhiém vy
chinh trj va thuc t€ doi ngii nhén sy; phai gén véi cac khau khac trong cong tac cédn

bd; phai dugc xdy dung trén co so quy hoach cp ly dang céc cip, liy quy hoach
cap dudi lam co s& cho quy hoach & cép trén.

3. Phai dénh gia nhén sy trude khi dua vao quy hoach céc ndi dung sau:

- Phédm chét chinh tri, dao duec, 16 séng: Nhén thire, tu twdng chinh tri; vide
chp hanh chi truong, dudng 16, quy ché, quy dinh ctia Pang, chinh sach, phép luat
ctiia Nha nuéc; viée giit gin dao dc, 18i song, chéng quan li€u, tham nhiing, ling phi
va cac biéu hién tidu cuc khéc; tinh than ty hoc tdp ndng cao trinh dd; tinh trung
thuc, cong bing, khach quan, y thirc td chirc ky luat, tinh than trach nhiém trong
cong tac; viée chép hanh chinh séch, phép luat cua VO, chfing, con; mdi quan hé voi
nhén dén...

- Ning lyc thyc tién: Thé hién & két qua, hi¢u qua cong tic; tinh cha dong,
sang tao; mirc dd hoan thanh chirc trach, nhiém vy dugce giao; kha ning doan két,
tap hop, quy tu cén by; ning luc didu hanh, tb chirc thue hién; khé ning dy béo tinh
hinh, x1t Iy nhiing tinh hudng phue tap phat sinh trong nganh, linh vure, dia phuong
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cong tac.

- Uy tin: Thé hién théng qua viéc 14y phiéu tin nhiém hing nim va két qua
danh gia can bo.

- Sirc khoé: Bao dam strc khoé dé hoan thanh tét chirc trach, nhiém vu cta
chirc danh quy hoach.

- Chiéu hudng, trién vong phat trién: Kha nang dap ing yéu ciu nhiém vu khi
duoc bo tri vao chirc vu cao hon.

4, Cong tac quy hoach can bd phai bao dam phuong chdm “mo” va “dong”.

Quy hoach “md&” duogc hiéu 1a mét chirc danh cAn quy hoach mét sé ngudi (chire
danh cht chét, téi thiéu phai quy hoach 02-03 nhan sy cho mét chirc danh; khong
quy hoach chi mét nhan sy cho mét chirc danh) va mét nguoi c6 thé quy hoach vao
mét sb chirc danh ma ngudi dé c6 kha ning dam nhén; khong “khép kin” trong don
vi ma cin mo roéng ngudn dua vao quy hoach ca nhén sy c6 du tiéu chuén va didu
kién dam nhiém dugc chirc danh quy hoach dang cong tac ngoai don vi. Quy hoach
“ddng” 12 quy hoach duoc dinh k¥ ra soat, bd sung, diéu chinh theo sat sy phat trién
ctia nhan sy; kip thoi dua ra khoi quy hoach nhitng nhén sy khong con du tiéu
chuén, diéu kién, khong co tr ién vong phat trién hoic uy tin thap qua ldy phleu tin
nhiém hang nim; bd sung vao quy hoach nhitng nhan sy c6 trién vong phat trién.

5. Nhan su trong quy hoach 14 nhitng ngudi c6 trién vong dam nhén chirc
danh quy hoach, do vy, & thoi diém dua vao quy hoach khéng nhét thlet phai dap
ing ddy da didu kién va tiéu chudn cta chirc danh quy hoach, ma can dugc rén
luyén, thtr thach, dao tao, boi dudng theo tiéu chuén cta chirc danh quy hoach. Céc
didu kién, tidu chuin quy dinh trong “Quy dinh | bd nhiém, bd nhiém lai, kéo dai thoi
glan gitt chirc vy, théi giit chirc vy, tir chiic, mién nhiém, luan chuyén va che do phu
cép chirc vu dbi véi cong chire, vién chirc linh dao, quan ly tai Dai hoc Hué” khong
phai la tiéu chudn dé dua nhan sy vao quy hoach ma la tiéu chuén cén c6 dé duoc bd
nhiém hodc gidi thi€u nhan sy ing cir cac chice vu ldnh dao, quan ly.

6. Quy hoach dbi véi nhan sy dwong chitc

Théng nhét thuc hién chi trwong quy hoach nhén sy 1én chirc vu cao hon,
khéng quy hoach tai cir, tai bd nhiém chirc vu dang dam nhiém khi xdy dyng quy
hoach nhiém ky tdi va cac nhiém ky tlep theo, cting nhu khi ra soat, bd sung quy
hoach cua nhiém ky hién tai. Cac nhan sy duong nhlem vé nguyen tic da phai co du
tidu chuén, diéu kién cia chirc vu dang dam nhiém, néu cé trién vong phat trién thi
dua vao quy hoach chirc vy cao hon; néu da tidu chuin, diéu kién tiep tuc tai cur la
ngudn duong nhién d& xem xét khi tién hanh cong tac nhan sy clia nhidm ky méi.

Pbi v6i nhan sy dam nhiém chitc danh c6 quy dinh mét ngudi khong giit
chirc vu qué 02 nhiém ky lién tiép, can xem xét dua vao quy hoach chitrc vu khic,
hodc bd tri gift chirc vu d6 & co quan, don vi khac.

7. S6 lwgng ngudn dwa vao quy hoach

- Péi véi cac chirc danh quan 1y, i thidu phai quy hoach 02- 03 ngudi vao 01
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chire danh; khéng quy hoach 01 ngudi cho 01 chire danh.

- Khéng quy hoach 01 ngudi vao qua 03 chic danh; khéng quy hoach 01
chirc danh quéa 04 nguoi.

8. Yéu ciu vé dd tudi va co cAu nhan su trong quy hoach

Nhiing nhén sy dugc dua vao quy hoach céc chirc danh ldnh dao, quén ly 1an
dau phai du tudi dé tham gia duge tron 01 nhiém ky (moi nhiém ky 1a 05 nim) tré
1én. Cian ¢t vao nhiérp vy cua don vi, trén CO SO dém? bao tiéu qhuén nhén su dua
vao quy hoach, tap thé lanh dao x4c dinh co clu, do tu(“),i, tiéu chuﬁr} cy thé ciia nhan
su dy ngudn quy hoach cdc chirc danh. Pam bao co cdu 03 do tudi trong ting cap

lanh dao, ting ty 1 nhan sy tré, nhan sy ni¥, nhan sy dan tdc it ngudi. V& co chu 03
do tuoi, cu thé nhu sau:

- Duéi 40 tudi: khong dudi 15%

- Tl 40 dén 50 tudi: khoang 55 - 65%

- Trén 50 tudi: khoang 20 - 30%

- Bdm bao ty 1¢ nhén sy nir khéng dudi 15% trong danh séch quy hoach.

V& tudi cua nhiing nguoi dua vao quy hoach can bd quan ly cta Trudng
nhiém ky 2019-2024: nam sinh tir niim 1969, nit tir ndm 1974 trd lai ddy. Truong
hop dic biét c6 thé c6 ngdy sinh trude che mbe néu trén nhung phai dam bao néu
dugc bd nhiém nguoi duge quy hoach phai tham gia quan 1y duge it nhit 1 nhiém
ky.

9, Yéu ciu vé ddi twgng dw ngudn quy hoach:

9.1. Quy hoach Hi¢u truong, Phé Hiéu truong, Truong, Phd trudng
phong/vién/trung tam va twong dwong cia Truong:

- Dang uy vién co sd; Bi thu, Phé bi thu cac chi b truc thuge cdc dang uy
Trudng.

- Phé Hiéu trudng; Trudng, Phé phong; Trudng, Phé khoa va tuong duong.
- Truéng, Phé trudng cdc b mon truc thude khoa; Té trudng tryc thubc
phong.

- Gidng vién, vién chirc c6 hoc vi tién si khoa hoc, tién si, thac s1; chirc danh
gido su, phoé gido su.

- Chuyén vién, vién chirc quan ly thude céc phong chirc ning.

Ngoai cdc do6i tugng dy ngudn néu trén, ndu phat hién thdy cic nhan t6 mdi
xudt hién trong gidng day, nghién ciru khoa hoc, quan ly & cac don vi khac cé du
ti€u chuén thi cling dugce giéi thidu vao céc chirc danh quy hoach.

9.2. Quy hoach Trudng, Phé trucng khoa/bé mén thudc Truong:

- Bi thu, pho bi thu, chi 0y vién cac chi b;
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- Ph6 Truéng Khoa/Bd mén; Trudng, Pho bo mon thude khoa;

- Giang vién, vién chirc ¢é hoc vi tién si khoa hoc, tién si, thac si; chirc danh
giao su, pho gido su.

1t r A . f‘\ A ~ A r A l’\ 4 A A | 54

Ngoai cac doi twgng du ngudn néu trén, néu phat hién thay cdc nhén t6 méi

xuit hién trong giang day, nghién ciru khoa hoc, quan ly & cac don vi khic c6 du
tiéu chuan thi cling dugc gidi thiéu vao cac chirc danh quy hoach.

9.3. Quy hoach Ban Gidm déc, Truong, Phé phong chitc ndng, trung tdm,
khoa, don vi thuéc Bénh vién:

Bénh vién Trudng 1a don vi truc thude Trudng, phin 16n nhan sy chi chét vé
quén ly va chuyén mon hién tai cia Bénh vién 1a nhén sy Truong ki€m nhiém; bén
canh d6 c6 lyc lugng nhén sy co hitu ctia Bénh vién. Do do d6i tugng dw ngudn quy
hoach cén bd cac don vi thugc Bénh vién bao gdm:

- Céc déi twong thude muc 9.1;

- Pang uy vién DPang uy bd phan Bénh vién, Bi thw, Phé Bi thu céc chi bd
truc thudc; Ban Giam dbc, Trudng, Pho phong; Trudng, Phé khoa, don vi; Gidm
déc va Pho giam dbc trung tam; T trudng tryc thude phong chic ning ciia Bénh
vién Truong,.

II Quy trmh ra soat, bo sung quy hoach di thu’c hién va phé duyét theo
Quyét dmh 50 1061/QD DHH va Quyét dinh s6 2108a/QDP-PHYD; va quy
hoach cAp pho theo K¢ hoach s6 70/KH-PHH

1. Ra sodt, bd sung quy hoach Trmmg khoa, bo mon; quy hoach Phoé Truong
khoa, b mon thupc Trwong (goi tit “khoa, b mén” la “don vi”): Pugc thuc hién
trude khi ra sodt quy hoach Ban Gidm hiéu; Trudng, Phé trudng phong va twong
duong.

1.1. Céng téc chudn bi

Trude khi thye hién ra soat, b6 sung quy hoach cép Trudng va trién khai quy
hoach cép Phé don vi, Ban Chu nhiém don vi cin cir vao danh sach quy hoach d
dugce phé duyet va tinh hinh nhén sy-eta don vi dé thyre hién viée ra soét, danh gla
do6i ngili vé viéc dap trng céc ti€u chuin (nhu trong myc 1.3). Cin clr vao d4nh gia
nhan sy hing nim, Ban Chu nhiém ra soat nhén sy c6 du ticu chuén, didu kién tiép
tuc duge quy hoach; d& xuit dua ra khéi quy hoach d6i v6i nhitng nhan sy khong
con du tiéu chuén, didu kién theo quy dinh; 1én phuong an, danh sach nhéan sy dy
kién bd sung quy hoach cap Trudng (néu can) va clp Phé don vi trude khi lay vy
kién tai hoi nghi cha don vi.

1.2. Céc budc tién hanh ra sodt quy hoach cdp Truéng don vi

Bude 1: Trudng don vi td chirc hoi nghj vién chirc va lao dong hop dong
khong xac dinh thdi han clia don vi d& 14y phiéu tin nhiém nhén sy tiép tuc dugc
quy hoach Trudng don vi. Trudng don vi chu tri, quan triét muyc dich yéu cau va bao
cdo danh gia két qua cong tic cia cac nhn sy dd dugc quy hoach vao chirc danh
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Truéng don vi. Cac dai bidu tham dy héi nghi thao luén,, bo phiéu tin nhiém tiép
tuc quy hoach (Mau 1). TS chirc thu phi€u, kiém phiéu, tong hop két qué tin
nhiém.

Buée 2: Trudng don vi bdo cdo két qua bd phiéu tin nhiém tiép tuc duge
quy hoach truéc tap thé lanh dao don vi (Cép ly chi bd, Ban chii nhiém) dé théng
qua. Chi tiép tuc quy hoach nhitng ngudi dat trén 50% tong sé phidu tin nhiém (ti 16
dugc tinh trén tong s dai biéu tham gia bo phiéu).

Buée 3: Trén co s6 sb lugng nhan su duoc tin nhiém tiép tuc dugc quy hoach
(sau Budrc 2), yéu cau vé sb luong quy hoach cho mdi chirc danh va lye lugng nhén
sw cua don vi, Trudng don vi dé xuat bo sung quy hoach truée tip thé 1anh dao don
vi. Néu thdng nhét can bd sung quy hoach thi thyc hién phan tiép theo (1°37)

1.3. Cdc bude tién hanh bé sung quy hoach cdp Truéng don vi

Bude 1: Trudng don vi to chirc hdi nghi vién chirc va lao dong hop dong
khong xac dinh thoi han cta don vi dé 1dy phiéu gidi thiéu nhan sy bd sung quy
hoach chirc danh Trudng don vi. Trudng don vi chi tri, b4o cdo két qua tin nhiém
cac nhan su duogc tiép tuc quy hoach va chi truong bd sung nhan sy quy hoach vao
chirc danh Trudng don vi, danh sach gii thidu vao quy hoach ma Ban chu nhiém d3
xdy dung. Céac dai biéu tham dyu hoi nghi thao luan, bé phiéu gidi thiéu nhén su
bd sung quy hoach (c6 thé gidi thiéu thém nhan su ngoai danh sach gidi thiéu vao
quy hoach ma Ban chii nhiém d& xdy dyng) (MAu 2). T chirc thu phiéu, kiém
phiéu, téng hop két qua.

Buwde 2: Trudng don vi thong béo !{ét qué gidi thiéu bd sung quy hoach cho
tap thé 1anh dao a:(m vi d€ thdo ludn, chét nhin sy duoc gidi thidu dé chi bd bo
phiéu tin nhiém b6 sung quy hoach.

Buéce 3: Trudng don vi phdi hop véi Bi thu chi bd té chirc cudc hop chi bd
cua don vi, Truong don vi b4do cdo danh sich chébt gidi thidu bd sung quy hoach.
Cac dang vién tham dy cudc hop thdo luan, bo phiéu tin nhiém bd sung quy
hoach (dang vién chinh thitc méi c6 quyén bo phiéu) (Mu 3). T chirc thu phiéu,
kiém phiéu, cong bb két qua kidm phiéu trudc chi bd, tong hop danh sich bb sung
quy hoach. '

1.4. Cdc bude tién hanh quy hoach cd}y Pho don vi

Bude 1: Trudng don vi t6 chirc hi nghi vién chic va lao dong hop ddng
khong xac dinh thoi han cia don vi dé léy phiéu gi6i thiéu nhan sy quy hoach chirc
danh Phé6 don vi. Trudng don vi chi tri, quén triét muc dich, yéu cdu, tiéu chuén, co
cAu nhan sy dua vao quy hoach chirc danh Phé don vi, danh sach gidi thiéu vao quy
hoach ma Ban chu nhiém da x4y dung. Cac dai biéu tham du Hoi nghi thao luén,
bo phidu gidi thiéu nhan sw quy hoach (c6 thé gi6i thidu thém nhan sy ngoai danh
sach gidi thiéu vao quy hoach méa Ban chu nhiém di xay dung) (MAu 4). T chic
thu phiéu, kiém phiéu, téng hop két qua.
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Buwée 2: Trudng don vi thong bdo két qua gidi thiéu quy hoach cho tép thé
lanh dao don vi dé thao luan, chdt nhan su dugc gidi thidu dé chi bd bo phiéu tin
nhiém quy hoach.

Buwée 3: Trudng don vi phdi hop véi Bi thu chi bd td chirc cudc hop chi bd
cua don vi, Trudng don vi bdo cdo danh sach chdt gidi thidu quy hoach. Cac dang
vién tham dy cude hop théo luan, bo phleu tin nhiém quy hoach (déng vién chinh
thirc méi co quyen bo phiéu) (Mau 5). T6 chirc thu phiéu, kiém phibu, cong bd két
qua kiém phidu truéc chi b6, tong hop danh sach quy hoach.

Buée 4: Trudng don vi bao cdo két qua bo phiéu tin nhiém quy hoach clp
Phé don vi truéce tép thé lénh dao don vi dé théng qua. Chi quy hoach nhiing
nguodi dat trén 50% tdng sb phiéu tin nhiém (¢ I¢ duoc tinh trén téng so dai bidu
tham gia bo phiéu).

HO so ra soat, bd sung quy hoach bao gbém: bién ban cdc cude hop, ph1eu gioi
thigu, phiéu tin nhiém, bién ban kiém phleu bédo cao tong hop két qué ra soat, bd
sung quy hoach cip Trudng va quy hoach cap Phé don vi duge giti cho Hiéu truong
(thong qua B¢ phén TCCB, Phong TCHC) de thong qua Pang uy. Trén co s& quyét
nghj cia Pang tiy, Hiéu trudng ban hanh quyét dinh phé duyét qui hoach.

Thoi gian hoan thanh tai don vi: 28/02/2019.

2. Ra sodt, bd sung quy hoach Truéng, Pho trm)'ng phong, trung tim, khoa,
don vi; quy hoach Phé cdc don vj thupc Bénh vién Truong (goi chung la “don vi
thugc Bénh vign”): Pugc thyc hién truée khi quy hoach Ban Gidm hiéu; Trudng,
Pho trudng phong va tuwong duong,

2.1. Céng tdc chudn bj

Trudce khi thyce hién ra soét, b sung quy hoach cp Truédng va trién khai quy
hoach cap Phé don vi thugc Bénh vién, Phong T chirc nhan sy tham muu cho Ban
Gidm d6c Bénh v1en cdn cir vao danh sach quy hoach di dugc phe duyét va tinh
hinh nhén sy dy ngudn quy hoach (nhu muc 9.3) dé thyc hién viée ra soét, dénh gia
doi ngii vé viéc dép ing cac tiéu chudn (nhu trong muyc [.3). Cén ¢t vao qua trinh ra
soat danh gid can b§ hang ném, Ban Giim dbe Bénh vi¢n ra soat nhén sy c6 du tiéu
chuan, didu kién tiép tuc dugc quy hoach; d& xuét dua ra khoi quy hoach ddi véi
nhitng nhén sy khéng con di tiéu chuan, didu kién theo quy dinh; [én phuong 4n b
sung quy hoach, 14p danh sach nhan sy du kién bd sung quy hoach vao céac chirc
danh trudce khi 1y ¥ kién tai hoi nghi nhan su chu chét ctia Bénh vién.

2.2. Cdc bude tién hanh ra sodt quy hoach cdp Truong don vj thuéc Bénh
vién

Buwée 1: To chitc hoi nghi nhan sy chi chdt ctia Bénh vién lay phiéu tin
nhiém nhén sy tiép tuc duoc quy hoach anorng don vi thudc Bénh vién. Gidm dbc
Bénh vién chi tri, quén triét muc dich, yéu cau, bdo cdo két qua cdng tdc cla cac
nhan sy dd dugc quy hoach vao chic danh Truéng don vi thuge Bénh vién, Cac dai
bidu tham dy hoi nghi thao luén, bo phleu tin nhiém tlep tuc quy hoach. Té chirc
thu phiéu, kiém phiéu, két qua kiém phiéu khong cong bd tai hoi nghi.



Thanh phan tham du hgi nghj: Ban chép hanh Dang uy b phan Bénh vién
Trudng; Ban Gidm déc; Ban Chép hanh Céng doan co s& thanh vién; Bi thu Poan
Thanh nién Cdng san H6 Chi Minh; Bi thu chi bd truc thugc dang uy bod phan
Trudng, Pho Truéng khoa, phong, trung tAm, don vi truc thudc Bénh vién, Pidu
dudng trudng.

Bwdce 2: Pang uy bd phén Bénh vién hop, nghe Giam ddc Bénh vién bio céo
tong hop két qua tin nhiém tiép tuc quy hoach. Pang uy bo phidn Bénh vién thao
luén, bd phleu tin nhiém tiép tuc quy hoach cac chirc danh quan ly c4c don vi. Céng
bb két qua kiém phiéu tai cude hop.

Chi dva vao danh sach tiép tyc quy hoach nhimg ngudi dat trén 50% tong sb
phiéu ctia Pang uy vién DPang iy bd phan Bénh vién bo phiéu tin nhiém.

Buéce 3: Trén co SO so lugng nhan sy dugc tin  nhiém tiép tuc dugc quy hoach
(sau Budc 2), yéu cau vé sb luong quy hoach cho mdi chirc danh va lyc lugng nhén
sy cua don vi, Giam déc Bénh vién d& xuit bd sung quy hoach trude tap thé lanh
dao Bénh vién (Pang iy b phan Bénh vién, Ban Gidm dbc). Néu théng nhét cin
bd sung quy hoach thi thuc hién phén tiép theo (2.3.)

2.3. Cdc budc tién hanh bé sung quy hoach cdp Trudng don vi thuéc Bénh
vién

Buée 1: Giam ddc Bénh vién td chirc hoi nghi nhén sy chi chdt cia Bénh
vién dé iy phleu gidi thiéu nhan sy bd sung quy hoach chirc danh Trudng don vi
thudc Bénh vién. Gidm dbc Bénh vién chu tri, bdo céo két qua tin nhiém cac nhéan sy
tiép tuc duoc quy hoach va chu trwong bd sung nhan sy ‘quy hoach vao chirc danh
Trudng don vi; gidi thiéu danh sdch nhan su du kién bd sung quy hoach vao céc
chirc danh ma Ban Gidm déc da x@y dung. Céc dai biéu tham du hoi nghi thao
luén, bd phiéu gi6i thiéu nhan su bd sung quy hoach (c6 thé gioi thigu thém nhén
su ngoai danh sach giéi thiéu vao quy hoach ma Ban Gidm doc da xay dyng). TH
chirc thu phiéu, kidm phidu, két qua kiém phiéu khéng cong bb tai hoi nghi..

Buwée 2: Giam dbc Bénh vién thdng béo két qua gidi thiéu bd sung quy hoach
cho tap thé lanh dao don vi (Bi thu Pang v {y bd phan Bénh vién, Ban Gidm doc) dé
thao luan, chét nhan sy dugc gidi thidu dé Dang iy b phén Bénh vién bo phiéu tin
nhiém bd sung quy hoach.

Buwée 3: Bi thu Dang iy bd phén Bénh vién t chirc cude hop Pang uy mé
rong (voi sy tham dy ctia Ban Gidm db6c), Giam déc Bénh vién thong bdo danh sich
chét gidi thiéu bd sung quy hoach. Cac dang uy vién tham du cudc hop thio luén,
bo phleu tin nhiém bd sung quy hoach. Té chire thu ph1eu kiém phiéu, cong b6 két
qua kiém phidu truéce Pang iy bd phan Bénh vién, tdng hop danh sach bd sung quy
hoach.

2.4. Cdc buéc tién hanh quy hoach cdp Phé don vi thue Bénh vién

Buéde 1: Giam dbc Bénh vién td chirc hoi nghi nhan sy chi chét ciia Bénh
vién dé ldy phleu gidi thiéu nhan sy quy hoach chitc danh Pho don vi thudc Bénh
vién. Gidm dbc Bénh vién chu tri, quéan triét myc dich, yéu clu, tiéu chuén, co cdu
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nhén sy dua vao quy hoach chirc danh Phé don vi; giéi thiéu danh sach nhéan sy du
kién bd sung quy hoach vao cac chirc danh ma Ban Giam dbc da xay dung. Cic dai
bidu tham dy hdi nghi thao luan, bod phléu gidi thi¢u nhén sy quy hoach Ph6 don
vi (co thé gidi thiéu thém nhén sy ngoai danh sach gidi thiéu vao quy hoach ma
Ban Giam dbc da xay dyng). T6 chire thu phiéu, kiém phiéu, két qua kiém phiéu
khong cong bé tai hdi nghi..

~ Buwéc 2: Giam déc Bénh vién thong bdo két qua gidi thiéu quy hoach cho tip
thé lanh dao Bénh vién d€ thao ludn, chot nhan sy duge gidi thiéu dé Dang uy bd
phén Bénh vién boé phiéu tin nhiém quy hoach.

Buwée 3: Bi thu Dang uy bo phan Bénh vién t6 chirc cudc hop Pang Gy mé
rong (v6i sy tham dy ciia Ban Gidm ddc), Giam déc Bénh vién théng béo danh sach
chét gi6i thiu quy hoach. Cac dang uy vién tham dy cudc hop thao luén, bé phleu
tin nhi¢ém quy hoach c4p phé. T6 chirc thu phleu kiém phiéu, cong bb két qua kiém
phiéu truéc Pang iy bé phan Bénh vién, téng hop danh sach quy hoach. Chi dua
vao danh sach quy hoach nhitng ngudi dat trén 50% téng sb phiéu ciia Pang uy vién
Péang ty bd phan Bénh vién bé phiéu tin nhiém.

Trén co s& nghi quyet cia Dang uy b phén Bénh vién Truong, Giam doc
Bénh vién bao c4o két qua ra soét, bd sung quy hoach cip Trudng va quy hoach clp
Pho cac don vi cho Hiéu trudng (thong qua B¢ phén TCCB, Phong TCHC) dé thong
qua Pang uy Trudng. Cac vén ban bao gom bién ban cac cudc hop, phiéu gioi thidu,
phiéu tin nhiém, bién ban kiém phleu bao cao tong hop két qué ra soat, bd sung quy
hoach cap Trudng va quy hoach cap Pho don vi thuge Bénh vién. Trén co s¢ quyet
nghi cia Dang ty, Hidu trudng ban hanh quyét dinh phé duyét.

Thoi gian hoan thanh quy hoach tai Bénh vién: 08/03/2019.

3. Ra sodt, bé sung quy hoach cip Truéng; quy hoach cdp Phé
phong/vién/trung tim thupc Truwong (goi chung la phong)

3.1. Cong tdc chudn bi

Trudce khi thye hién ra soat, bd sung quy hoach cip Trudng va trién khai quy
hoach cép Phé phong, by phéan td chirc nhan sy tham muu Ban Gidm hiéu cén cur
vao danh sach quy hoach dd dugc phe duyét va tinh hinh nhan su du ngudn quy
hoach (nhu myc 9.1) dé thuc hién viéc ra soat, danh gia d6i ngii vé viéc dép tng céc
tiéu chudn (nhu trong muc 1.3). Cin cir vao dénh gla nhan sy héng ndm, Ban Glam
hiéu ra so4t nhan sy c6 du tidu chuén, diéu kién tiép tuc dwoc quy hoach; de Xuét
dua ra khoi quy hoach dbi voi nhing nhan sy khong con du tiéu chuén, dleu kién
theo quy dinh; lén phucmg an bd sung quy hoach, 14p danh sach nhén su dy kién bd
sung quy hoach véo céc chirc danh trudc khi 1iy ¥ kién tai hoi nghi nhan sy chi chét
cua Truong.

3.2. Cde bue tién hanh ra sodt quy hoach cdp Truéng Phong

Buée 1: TS chirc hoi nghj nhan sy chi chét ctia Trudng ldy phiéu tin nhiém
nhan sy tiép tuc dugc quy hoach Trudng phong. Hiéu trudng chu tri, quén triét muc
dich, yéu cau, bao céo két qua cong tic cia cac nhan sy dd duoc quy hoach vao
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chire danh Trudng phong. Cac dai biéu tham dy Hoi nghi thao luan, bo phiéu tin
nhi¢m tiép tuc quy hoach. T6 chirc thu phiéu, kiém phiéu, két quéa kiém phiéu
khdng céng bo tai hdi nghj.

Thanh phan tham du hi nghj: Ban Chép hanh Pang bd; Ban Giam hiéu; cic
thanh vién Hoi dong truong la céng chirc, vién chirc cia trudng; Ban Chép hanh
Coéng doan; Bi thu Poan Thanh nién Cdng san Hd Chi Minh (1a vién chirc); Chu tich
Hbi cuu chién binh; Bi thu dang bo truc thude, Bi thu chi bd truc thufc dang b,
Chu tich Cong doan bd phén tryc thudc; Trudng, Phé Trudng khoa, b mon, phong,
trung tam, vién.

Bwée 2: Dang uy Trudng hop, nghe Higu truéng bdo céo téng hop két qua
tin nhiém tiép tuc quy hoach. Déang uy thao luan, bé phiéu tin nhiém tiép tuc quy
hoach céc chirc danh quan 1y cc don vi. Cong bd két qua kiém phiéu tai cudc hop.
Chi dua vao danh séch tiép tuc quy hoach nhitng nguoi dat trén 50% tdng sd phiéu
cua Pang uy vién bo phidu tin nhiém.

Buéce 4: Trén co s& nghi quyét cila Dang uy, Hi¢u trudng ban hanh quyét
dinh phé duyét danh séch tiép tuc quy hoach.

Thoi gian hoan thanh: 15/3/2019.
3.3. Cdc bude tién hanh bé sung quy hoach cdp Trucng phong

Buwée 1: Hiéu truéng t6 chirc hoi nghi nhan sy chi chét cua Trudng dé lay
phiéu giéi thigu nhan sy bd sung quy hoach chrc danh Trudng phong. Hiéu trudng
cht tri, bdo cdo két qua tin nhiém céc nhén sy tiép tuc dugc quy hoach va cha
trvong b sung nhén sy quy hoach, giéi thiéu danh sach nhan su du kién bd sung
quy hoach vao céc chirc danh ma Ban Giam hiu da xay dung. Céc dai biéu tham
dy hoi nghi théo luéin, bd phiéu gisi thidu nhan su bd sung quy hoach (cé thé gisi
thi€u thém nhén sy ngoai danh sach gidi thidu vao quy hoach ma Ban Gidm hiéu d&
xdy dung). Té chirc thu phiéu, kiém phiéu; khong cdng bd két qua kidm phiéu tai
hoi nghi.

~ Bwée 2: Hiéu trudng thong béo két qué gidi thiu b sung quy hoach cho t
thé lanh dao Trudng (Ban thuong vu Dang 1y, Ban Giém higu) dé thao luan, chot
nhan sy dugc gidi thiéu ¢ Pang 1y bé phiéu tin nhiém bd sung quy hoach.

Buée 3: Tb chic hop Pang iy, Hiéu truéng bdo cdo danh séch chét gidi thiéu
bd sung quy hoach. Cac dang uy vién tham dy cude hop thdo lun, bé phibu tin
nhiém b6 sung quy hoach. Té chirc thu phiéu, kiém phidu, cong bd két qua kidm
phiéu trude Dang ty, tong hop danh séch bé sung quy hoach cip Trudng phong. Chi
dua vao danh sich bd sung quy hoach nhitng nguoi dat trén 50% tong s6 phiéu cua
Déang uy vién bé phiéu tin nhiém.

3.4. Cdc bude tién hamh quy hoach cdp Phé phong

Buée 1: Higu trudng t6 chirc hi nghj nhan sir cht chét clia Trudng dé lay
phi€u gidi thi¢u nhén sy b sung quy hogch chitc danh Phé phong. Hiéu trwdng chu
tri, quan tri¢t myc dich, yéu cau, tiéu chuan, co cau nhén sy dua vao quy hoach, gidi
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thidu danh sich nhan sy du kién bb sung quy hoach vao céc chirc danh ma Ban
Gidm hiéu da xay dung. Céc dai biéu tham dy hdi nghi thao luan, bo phiéu g10r1
thidu nhén sy quy hoach (cé thé gidi thiéu thém nhan sy ngoai danh sach gidi
thiéu vao quy hoach ma Ban Gidm hi¢u da xay dung). T chie thu phiéu, kiém
phiéu, két qua kidm phiéu khong cong b6 tai h6i nghi.

Buée 2: Hidu trudng thong bao két qua gidi thidu qui hoach cho tap thé lanh
dao Trudng dé thao luan, chdt nhan sy dugc gidi thigu d& Pang uy bo phiéu tin
nhiém bé sung quy hoach.

Buée 3: T chirc hop DPang tiy, Hiéu trudng bao cdo danh sach chdt gidi thidu
quy hoach. Céc dang 1y vién tham du cuge hop thao ludn, bé phiéu tin nhiém. T
chire thu phiéu, kiém phleu, cong bd két qua kiém phiéu truéc Péang iy, tbng hop
danh sach quy hoach cap Phé Phong. Chi dwa vao danh sach quy hoach nhiing
ngudi dat trén 50% téng sb phiéu ctia Pang uy vién bé phiéu tin nhiém.

Thoi gian hoan thanh: 15/3/2019.

4. Ra so4t, bé sung quy hoach Hi¢u truéng, Phé Hiéu trwéng; Gidm doc,
Phé Giam dbc Bénh vién Trudng

4.1. Céng tdc chudn bj

Cén cir vao qua trinh ra soat danh gia can bd hang nim, bd phan t6 chirc can
bd tham muu thdm dinh, ra soat va dy klen phurong an b sung nhan sy c6 du tiéu
chudn, diéu kién vao quy hoach va d& xudt dua ra khoi quy hoach dbi véi nhiing
nhén sy khong con du tidu chuén, diéu kién theo quy dinh; béo céo tap thé 1anh dao
Trudng xem xét, cho y kién vao phuong an bd sung quy hoach trude khi 14y y kién
tai cac hoi nghi va xem xét dua ra khoi quy hoach db6i véi nhimg truong hop khong
con du tiéu chudn, didu kién theo quy dinh; 14p danh s4ch nhan sy dy kién bd sung
quy hoach vao cac chirc danh.

4.2. Cdc budc tién hanh ra sodt quy hoach
Burée 1. T chirc hoi nghi dé 14y phiéu tin nhiém tiép tuc quy hoach.
Thanh phan du hgi nghi:

- Pai biéu moi gdm dai dién lanh dao Pai hoc Hué, Ban T6 chirc nhén sy,
Van phong Pang - Doan th8 Pai hoc Hué;

- Pai bidu tham du hoi nghi nhan sy chi chét, bao gbém Ban Chép hanh Dang
bo; Ban Gidm hiéu; cac thanh vién Hoi ddng trudng 1a cong chirc, vién chic cia
don vi; Ban Chép hanh Cong doan; Bi thu Doan Thanh nién Cdng san Ho Chi Minh
(1a vién chirc); Chu tich H8i Cuu chién binh; Truéng, Phé Trudng céc don vi tryc
thudc; Bi thu dang bd truc thudc, Bi thu chi b trye thude dang bg; Chu tich cong
doan bd phan truc thugce; Trudng, Phé Trudng bd mén; Anh hung lao dong; Nha
gido Nhan dan, Nha gido Uu tu; Thay thuéc Nhén dan, Thiy thude Uu ta; Gido su,
Phé gi4o su, Tién si khoa hoc, Tién st; Giang vién chinh, Chuyén vién chinh va
twong duong trd lén.
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Tai hoi nghi, Hiéu truéng quan triét muyc dich, y8u clu, tiéu chudn, diéu kién
quy hoach vao céc chirc danh quén ly; bao cdo tinh hinh nhan sy dd dugc quy hoach
d€ dai bieu dy hoi nghi tham khao.

Céc dai biéu tham dy héi nghj thao lun, bé phiéu tin nhiém céc vi tri d3
dugc quy hoach. T6 cong téc thu phidu, kidm phiéu, két qua kiém phiéu khéng céng
bo tai hoi nghi.

Buée 2. Hop tap thé lanh dao Truong.

- Thanh phan tham dy: dai di¢n lﬁph dao Pai hoc Hué, Ban T4 chitc nhan s,
Vin phong Dang - Poan thé Pai hoc Hué; Ban Thudng vu Dang ty, Ban Gidm hiéu,
Chu tich Hji dong truong,

Higu truéng thong bao két qua gisi thiéu ra so4t bd sung quy hoach cho tap
thé lanh dao Trudng. Trén co sé dinh huéng quy hoach, két qua tin nhiém tai hoi
nghi nhin sy chu chot mé réng, tédp the lanh dao Trudng thao ludn, thong nhat

phuong 4n va danh séch nhan sy duy kién tip tuc duoc quy hoach dé dua ra ldy v
kién trong dang Uy Truong.

Butée 3. T chire hop 14y y kién ciia dang ty Trudng,

Thanh phan tham dy: Dai biéu moi bao gdm Pai dién linh dao Pai hoc Hué,

Ban T4 chirc nhén sw, Véan phong Déang - Poan thé Pai hoc Hué; Ban chip hanh
Pang bg trudng.

Tai cudc hop, Hiéu trudng thong bio két qua 14y phiéu tin nhiém tiép tuc
dugc quy hoach tai hoi nghi nhén sy chii chbt mé rong. Dang Uy co s thao luén, ghi
phiéu tin nhiém tiép tuc quy hoach céc chirc danh quan ly.

Chi tiép tuc quy hoach nhitng ngudi dat trén 50% téng sb phiéu tin nhiém cuia
Dang iy vién tham dy bd phiéu tin nhiém.

4.3. Cdc bude tién hanh bé sung quy hoach

Bwée 1: Hiéu trudng td chirc hoi nghi nhan su chu chét cla Trudng dé lay
phiéu gidi thiéu nhén su bd sung quy hoach cdc chic danh. Hiéu truéng chu tri,
quan triét muc dich, yéu cdu, tiéu chudn, co cAu nhan sy dua vao quy hoach, giéi
thi¢u danh séch nhan sy du kién bd sung quy hoach vao cic chirc danh ma Ban
Giam higu da x4y dyng. Cac dai biéu tham dy hoi nghi thao lun, b phiéu gigi
thiu nhan sy quy hoach (c6 thé gidi thi¢u thém nhan sy ngoai danh sch gidi
thiéu vdo quy hoach ma Ban Giam hiéu dd xdy dung). T chirc thu phiéu, kiém
phiéu, tdng hop két qua. Két qué kiém phidu khong cong bb tai cude hop.

Buwée 2: Higu trudng thong bao két qua gidi thidu bd sung quy hoach cho tip
thé lanh dao Trudng dé thao ludn, chdt nhan su duge gidi thidu dé Déang tuy bo
phiéu tin nhiém b sung quy hoach.

Buée 3: T chirc hop DPang uy. Hiéu trudng bio cdo danh sach chét gidi thiéu
bo sung quy hoach. Céc dang uy vién tham dy cude hop théao luén, bd phidu tin
nhiém. T6 chic thu phiéu, kiém phiéu, cong bd két qua kiém phiéu truée Déng uy,
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tong hop danh sach quy hoach. Chi dua vao danh sach quy hoach nhitng nguoi dat
trén 50% tong sé phiéu cua Pang uy vién bé phiéu tin nhiém.

Higu trudng bao cao két qua két qua ra soat, bd sung quy hoach, & nghi tap
thé 1&nh dao Pai hoc Hué phé duyét (qua Ban T4 chirc nhan sy Dai hoc Hue)

Thoi gian hoan thanh: 31/3/2019.
II1. T6 chitc thwe hién

1. K& hoach nay dugc trién khai dén ting don vi thuéc Trudng, Bénh vién
Trudng. Cac don vi Download céc biéu mau, van ban huéng dan trén trang Web cua
Truong./.

2. B4 phén T4 chirc can bd, Phong T4 chirc Hanh chinh 1a ddu méi tham muu
cho Ban Gidm hiéu thuc hién vé mit k§ thuét cta céc quy trinh quy hoach.

Noi nhén: KT. HIEU TRUONG
- C4c don vi trong toan trudng, PHO HIEU TRUONG/Z
- Ban Giam hiéu, Ty ] f
- Cac Pang uy vién,
- Luu Van thu.

PGS.TS. Nguyén Vii Qubc Huy
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Miéu 1: Phiéu Tin nhigm tiép tuc quy hogch Truéng Khoa/By mén thupe triwong tai Hpi nghj
vién chikc v lao djng hop dong khéng XDTH Khoa/Bj mén

TRUONG PAI HOC Y DUGC
il

PHIEU TIN NHIEM TIEP TUC QUY HOACH TRUONG KHOA/BO MON
NHIEM KY 2019-2024

i HO VA TEN NAM SINH PONG Y K{{(“)Nq
PONG Y

Hué, ngay thang 02 niim 2019
Ngudi gidi thi¢u (c6 thé ghi tén hogc khong)
Méu 2: Phiéu gidi thig¢u quy hogch bé sung Trudng Khoa/By mén thuje trieong tai Hpi nghi
vién chike vi lao djng hop dong khong XDTH Khoa/Bp mén.

TRUONG PAI HQC Y DUGC
BT MJb daxanssossrononseemoraorsnssnes

PHIEU GIOI THIEU QUY HOACH BO SUNG TRUONG KHOA/BO MON
NHIEM KY 2019-2024

TT HO VA TEN NAM SINH HQC HAM, CHUC VU
HOQC VI HIEN TAI

Hué, ngay thang 02 nim 2019
Nguoi gici thi¢u (cé thé ghi tén hodic khéng)
Méu 3: Phiéu Tin nhi¢gm quy hogch b sung Truéng Khoa/By mon thupc truwdng 1ai cuge hop
Chi by Khoa/Bp mén.

PANG BO TRUGNG PAI HOC Y DUGC
Chibf: .eevvvrvnnieireennnnrenrennnnn,

PHIEU TIN NHIEM QUY HOACH BO SUNG TRUGNG KHOA/BO MON
NHIEM KY 2019-2024

T HO VA TEN NAM SINH HQC HAM, CHUC VU
HOQC VI HIEN TAI

Hué, ngay thang 02 nim 2019
Nguoi gi6i thiéu (c6 thé ghi tén hodic khéng)
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Mdiu 4: Phiéu giéi thigu quy hogch Phé Truéng Khoa/By mon thupc trwong tgi Hji nghj
vién chivc va lao dpng hop dong khéng XDTH Khoa/Bj mon

TRUGONG PAI HOQC Y DUGC
PO Vit iisissisenossessionessiassnssin
PHIEU GIOI THIEU QUY HOACH PHO TRUONG KHOA/BQ MON

NHIEM KY 2019-2024

TT HO VA TEN NAM SINH HOC HAM, CHUC VU
HQC VI HIEN TAI

Hué, ngay théng 02 niim 2019
Nguoi gidi thiéu (cd thé ghi tén hodc khéng)

Maéu 5: Phiéu Tin nhiém quy hoach Phé Truéng Khoa/By mon thudc triweong tai cujc hop Chi
by Khoa/Bj mon.

PANG BO TRUGNG PAI HOC Y DUQC
CIBLL sonascisrmmcsssrmm i
PHIEU TiN NHIEM QUY HOACH PHO TRUONG KHOA/BQ MON

NHIEM KY 2019-2024

T HO VA TEN NAM SINH HOC HAM, CHUC VU
HOC VI HIEN TAI

Hué, ngay thang 02 ncim 2019
Nguwoi gidi thiu (co thé ghi tén hodc khong)
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